Meridian Canoe Club

Annual General Meeting

Monday 15th June 2009, 20:00

Lord Kitchener Pub, Welling
Minutes
Meeting commenced – 20:00
Present: 32 Members present including the committee.  The meeting was quorate as more than 21 members were present.
Apologies: June Al-Malah & John West
1. Introduction / Approval of 2008 AGM Minutes

Minutes approved by all members present.

2. Chairman’s Report
Successful year including 5 club members returning from World Games with gold medals.  The club secured sports unlimited funding to run after school sessions for free.  Another grant was secured to pay for new slalom and white water racing kayaks.  Full report available.
3. Treasurer’s Report
It hadn’t been possible to get the accounts audited before the AGM.  Proposal to call an open meeting once the accounts had been audited to discuss the results of the audit.  

Proposed – Mark Preddy; Seconded – Fran Thomson.  

Unanimous vote in favour.
4. Equipment Officer’s Report
Noted that personal boats must not be stored at either the lake or the pool.  Any personal boats stored will be padlocked in place and will be unlocked by contacting the equipment officer.
Care should be taken with the club’s fleet of boats, dragging boats is unacceptable.

14 boats have been purchased by the club this year and almost as many sold.

Storage has been increased by purchasing a trailer and parking it by the lakeside, we are still struggling for storage space.

5. Election of Officers

a. Chairperson – Mark Preddy
b. Secretary – Sam Kavanagh
c. Treasurer – Paul Winslow
d. Membership Secretary – Nigel Abel
e. Equipment Officer – Ada Boyce
London International Organisers – Mark Preddy & Jane Borrett
Club Auditor – Fran Thomson
6. Changes to Club’s Management Committee:

Proposal to reduce the committee to a Management Committee of 5 people.  Chair, Secretary, Membership, Treasurer and Equipment.

Other roles can then be completed by sub-committees e.g. Trips, Social etc.

Idea is to allow more people to get involved without going through meetings regarding paperwork etc.

For communication between the management committee and the sub-committees to work it is intended a member of the management committee to be present on each sub-committee.

Concerns about reducing the vote to 5 people – all decisions are in the minutes.  If there are any major worries and EGM can still be called.
Above proposal voted on as part of next section
7. Changes to Club Constitution:

A number of changes to the constitution were proposed:

1) Reduce management committee to 5 people

2) Give management committee power to co-opt a member of the management committee should someone be unable to fulfil their role.

3) Remove need for Vice Chair
4) Remove requirement for committee member to turn up to 3 meetings in a row.

5) Change number for quorum from 5 to 3.

6) Add London International Organisers to be appointed at AGM.

7) Add section to cover sub-committees

8) Include London International Organisers as responsible people for club’s finances

9) Any 4 members of management committee to be signatories on the club’s bank account.

10)  Signatories of London account to be Chair, Secretary and London International Organisers

11)  Modify wording of “Termination” section.

All of the above changes were passed by the majority of members present.

8. AOB
Proposal to drop joining fee for associate members.
Proposed – Di Wade; Seconded – Ada Boyce

Unanimous vote in favour.
Proposal to keep the membership fees at the same price (needs to be asked as per the constitution).

Proposed – Mark Preddy; Seconded – Nigel Abel

Unanimous vote in favour.

Meeting Closed – 22:10 pm
